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Principal and Chief Executive
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Staff Governor
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Angélique Gainza

Vice Principal Curriculum
Adrian Powell


Director of Teaching and Learning
John Spindler


Clerk

	1.
	Minutes of the meeting of 27 June 2007 


	
	The minutes of the meeting held on 27 June 2007, were confirmed and signed by the Chairman as a true record.



	2.
	Matters Arising



	
	Item 2 – Matters arising – Update on Lesson Observations 2006/07

	
	Adrian Powel, Director of Teaching and Learning, reported that the new teaching observation protocol is in place following endorsement by College Governors.  However, although it was agreed with UCU officers, the union membership has rejected it and there is a ballot for industrial action.



	
	Governors noted that the proposed changes were referred to in an article in the Education Guardian.



	
	The new protocol seeks to mirror the system used by Ofsted and provides two weeks’ notice of a 3-day window during which observations can take place.



	
	Chair, Claude Pehrson, asked for information on the level of College response in the case of industrial action.



	
	By the Principal, that if it is industrial action short of a strike then this would be a breach of contract and partial performance of duties.  The College would not pay staff for the period when they were not working normally.



	
	Item 6 – March GCSE Results

	
	By Vice Principal, Angélique Gainza, that the College has appointed a new Physics lecturer who is well qualified and has had satisfactory observations so far.



	
	Item 10 – Managing Student Performance

	
	Vice Principal, Angélique Gainza, reported that the Student Achievement Unit was now in operation.  Its work is concentrated mainly on 16-19 year old, full-time students.  Staff across the College are making referrals to the Unit and mentorships have been arranged for a number of students who started their courses late.  The team appears to be working very well together.



	
	Noted that two students who were in receipt of mentoring support have left the College due to poor attendance.



	3.
	Apologies for Absence



	
	None received.

	
	

	4.
	Declaration of Governor Interest



	
	None received.



	5.
	Notification of any items of urgent business



	
	None notified to the Clerk.



	6.
	Analysis of 2006/07 Retention, Achievement and Success Rates 



	
	These strengths and areas for improvement are based on the draft data being prepared for the College SAR.  The only confirmed data available is for GCSE and A Levels.



	
	6.1 – College Performance Data 

6.2 – Analysis of courses with results below 5% of benchmark

6.3 – Analysis of results by Sector Subject Area



	
	Success Rates

Key Strengths

· Success rates continue to improve overall and are above benchmark at Levels 1 and 2 for 16-18 year olds and Levels 1 and 3 for adults

· Adult retention rates at Level 1 have improved and are significantly above benchmark
· The College’s success rate for long courses in 2006/07 improved by 3% to 64% (WP benchmark 61%), following a 1% improvement in previous year.  This is made up of a 1% improvement for 16-18 year olds and a 4% improvement for adults.

· Adult long course success rates improved by 4% made up of a 15% improvement at Level 1 and a 1% improvement at Level 3.
· Adult long course success rates improved by 4% made up of a 15% improvement at Level 1 and a 1% improvement at Level 3.



	
	Areas for Improvement 

· Level 3 achievement has improved by only 1%for adults and because of poor retention it has declined by 3% for 16-19 year olds

· Retention rates on a number of courses remains an issue and in some cases has deteriorated.
· Development plan improvement targets of 5% have not been fully met.
· Long course success rates for young people improved at Level 1 by 1%, but declined by 3% for both Levels 2 and 3 because of poorer retention. 
· Level 2 declined by 4% to only 50% which is below benchmark. This is linked exclusively to the introduction of ITQ by our franchise partners Tektra.


	
	6.4 – GCSE and GCE A.AS Level

	
	

	
	GCSE

· Achievement in all three examinations is pleasing.

· In GCSE examinations high grade pass rates improved by 3% and 14 out of 19 subject areas showed 100% pass rates.

· For AS examinations high grade pass rates improved by 4% and overall pass rates improved by 2%.

· In A2 examinations overall pass rates improved by 3% to 96% but grade A & B rates declined by 3% with particularly disappointing results in Media, ICT and Drama.



	
	Concern was raised over the performance of students in GCSE Art, where the high grade passes declined from 75% in 2006 to 14% in 2007.



	
	Vice Principal, Angélique Gainza, responded that often students were not really committed to Art and saw it as an easy GCSE which is the case.


	
	Governor Ann Zinkin sought re-assurance that students were made fully aware of the prerequisites of being entered into exams and thought the decline in high grade pass rates was too great for the explanation offered.



	
	Chair, Claude Pehrson, concurred and asked whether or not anything had changed with regard to syllabus and procedures.


	
	Vice Principal, Angélique Gainza, responded that there had been no changes but that it was often the curriculum work that caused the difficulty rather than Art practice.


	
	AS

	
	Governor Ann Zinkin, raised concerns about the continuing number of ‘U’ grades and asked at what stage were students informed that they could not sit exams.


	
	Vice Principal, Angélique Gainza, responded that the decision was generally taken in 
mid-May following the mock exam results or student failure to complete coursework.


	
	Governor Ann Zinkin believed that the College should continue to try to raise standards by:


	
	· Keeping a tighter rein on students with more frequent monitoring.
· Calling students by telephone on days when they are required to attend exams.

· Reviewing at an early date, student entry qualifications to ensure they meet the set criteria.



	
	Vice Principal, Angélique Gainza, responded that these issues were very much on the agenda for the new Student Achievement Unit who also need to deal with a host of background welfare and finance issues that students often bring with them.



	7.
	Monitoring of Lesson Observation Grades

	
	

	
	By Adrian Powell, Director of Teaching and Learning, that:



	
	· Since the new observation Protocol had been put in place, 30 lessons had been observed.
· A few lecturers had initially refused because of the union’s objection but these were dealt with through casework and the observations proceeded.

· Teaching observations concentrate on staff achieving only a satisfactory grade or worse, so the College could expect an initial worsening of the grade profile.

· Best Practice Workshops have been arranged.

· The emphasis is on moving staff that are only satisfactory, to good or outstanding.



	
	Chair, Claude Pehrson, sought confirmation that it was not the case that staff who achieved only a satisfactory observation grade were not observed again within the academic year.


	
	Principal confirmed that this only applied to staff who achieved a good or outstanding grade.



	
	Staff Governor, Ola Fadoju, reported on his recent experience shadowing an Ofsted Inspector.  Ofsted have apparently formed the view that there is insufficient progress in moving the bulk of teaching from satisfactory to good and they are concerned at the poor rate of progress.


	8.
	Student Retention and Attendance Data 2007/08

	
	

	
	By Angélique Gainza, that:

	
	

	
	· Overall attendance is at 81% in comparison to 83% for the same period last year.  However, there is some concern over the accuracy of attendance data as a number of registers have not been submitted for attendance monitoring.  With effect from January 2008, the Student Achievement Unit will carry out sample audits of registers with a view to improving data accuracy.


	
	· In a number curriculum areas attendance is causing concern:

- Bridging course down 9%
- Media and Performing Arts down 6%
- Social Sciences and Young College both down 3%.


	
	By Chairman, Claude Pehrson, that it is important to make sure that the data collected is accurate.  The College should consider moving to an electronic register system as soon as possible.


	
	Chairman, Claude Pehrson, requested that updated and accurate data is presented for the next meeting of this Committee on 6 March 2008.


	9.
	Complaints Monitoring

	
	

	
	Governors noted that



	
	· There were significantly fewer complaints overall.

	
	· All complaints were dealt with, with the exception of one relating to a student’s missing portfolio.  Regrettably the staff member concerned has left and it is proving difficult to resolve.

	
	· No complaints were related to the quality of teaching and learning.


	10.
	Governors received for information:


	
	Teaching and Learning Policy


	
	Governors were concerned in that paragraph 3.3 it states that teachers will use first names.  Governors felt that this might not be appropriate for a number of classes.


	
	Paragraph 7.4 – Governors commented that many students need assistance to make the best use of feedback on their work, however constructive this is intended.  This section should be amended to identify that such assistance should be available.


	
	Governors referred the policy back to SMT for further amendments.


	
	Assessment Policy


	
	Governors received the revised policy and noted that section 3 now includes a Summary of Principles.

	
	Governors considered and adopted the Assessment Policy.


	
	Internal Verification and Moderation Policy


	
	Chair, Claude Pehrson, expressed concern that paragraph 3.9 was unclear and did not identify the methodology for student feedback.  This presumably being feedback to staff from students.


	
	With a suitable amendment to paragraph 3.9, Governors accepted the updated Internal Verification and Moderation Policy.


	
	Quality Assurance Policy


	
	Governors considered and adopted the Quality Assurance Policy.


	11.
	Any other urgent business

	
	

	
	Principal notified the Committee of the dates of the Ofsted Annual Monitoring Visit and re-Inspection of Health and Social Care on 20-21 November 2007.


	12.
	Date of next meeting

	
	

	
	6 March 2008.
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