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Minutes of Part 2 meeting of the 24™ July 2008, held in the
Committee room of Southgate College, following the Part 1
meeting

ATTENDANCE

Andrew Nicholas (Chairman)
Michael Blagden (Principal)
Chris Gill

Ron Lis

Mohamed Manjra

Claude Pehrson

Martin Prescott

David Williamson

Ann Zinkin

In Attendance

David Byrne Principal Designate

David Chaplin

Ana Lewis }(Chaplin Frobisher Welling) Clerk to the Corporation



Programme of the Principal Designate

The Chairman introduced David Byrne whom the Governing Body had appointed to
be Principal and Chief Executive of Southgate College with effect from 1% January
2009.

The Principal Designate made a presentation, outlining his vision and priorities for the
continuing development of Southgate College, including recommendations for re-
organisation of the management team in Support Services

Governors welcomed his vision and enthusiasm, accepted these

recommendations and resolved to take such action as was necessary to make
those changes that were within their responsibility

The meeting closed at 8.45 p.m.
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