



Minutes of the meeting of 26 April 2007
Attendance

Members

Mr R Lis

Mr A Nicholas

Mr N Levey

Mr M Blagden
Mr P Camp
In attendance

Mr S Alam

Dr A Gainza




Mr J Spindler

Mr S Fuchs

	1.
	Minutes of the meeting of 1 March 2007 
The minutes were accepted as a true and accurate record of the meeting.



	2.
	Matters arising



	
	There were no matters arising.


	3.
	Apologies for absence



	
	Apologies were received from Mr R Lis.


	4.
	Declaration of Governor Interest

No declarations were received.



	5.
	Notification of any other business

None


	6.
	Management Accounts for the period ending 31 March 2007


	
	6.1 Southgate College Corporation



	
	Governors received the management accounts for the period ending 31 March 2007 and noted:



	
	· That the management accounts now include an updated end of year out-turn forecast.
· Income remains below budget by some £107K for the year to date and is forecast to be £130K below target at the year end.  This remains linked to low levels of income from tuition fees, FCR fees and T2G.  However, Young College will exceed its target income.
· Total pay costs are £39K below budget and will remain on target at the end of the year.

· Teaching pay costs are £61K below budget and will increase to £110K below budget by the end of the year.

· Non pay costs are on budget for the year to date and will remain so at the year end.

· All key ratios have improved and are now within their target ranges.



	
	6.2 Nursery Accounts


	
	Governors received the Nursery accounts for the period ending 31 March 2007 and noted:



	
	· A deficit of £1.3K for the month.

· A surplus of £1K for the year to date in comparison to a deficit of £10.3K for the same period last year.


	7.
	Report on additional exceptional funding for 2006/07


	
	Governors received a report from the Principal on two items of exceptional funding that the College has received from the LSC for 2006/07.


	
	1. Additional Capital Allocation
The College has received £75.5K for additional capital purchases related to:
- improvements in IT
- enhancement of training and learning
- improvements in facilities.


	
	2. Supplementary Allocation
The College has received exceptional funding support of £350K to support the College’s financial recovery.


	
	Governors noted that both these allocations will be built into the management accounts from April onwards.  They are however exceptional funding items and will not increase the year on year baseline budget.


	8.
	College’s indicative funding allocation for 2007/08


	
	Governors received a report from the Principal on the impact of the LSC’s draft funding allocation for 2007/08.  Governors noted the following:


	
	· That the total allocation is only £31K above that for 2006/07.
· That the College is required to deliver education and training for an additional 70FTE students.

· That there is an adverse change in funding per FTE of -£60/FTE.



	
	Governors further noted that for 2007/08, there are unavoidable increases in expenditure of almost £600K related to pay increases, incremental drift and non-pay inflation and that the funding associated with the additional 70FTE students is almost £300K.


	
	Governors confirmed that they required College Management to to bring forward proposed cost savings linked to changes in provision and changes in the management structure and in pay and non pay expenditure that will allow Governors to set a balanced budget for 2007/08.


	9.
	Proposed tuition fees for 2007/08


	
	Governors received the report of the Vice Principal John Spindler recommending a tuition fee policy for 2007/08.


	
	Governors noted that the Government has indicated that by the end of the decade, tuition fee income for adults should represent 50% of the cost of providing each qualification aim.  Following discussion Governors recommended the following tuition fee policy:


	
	1. the College registration fee for 16-18 year olds be increased from £15 to £20.
2. the full-time fee for 19+ students be increased from 26% to 32.5%.  

3. the part-time fee increases from 32.5% to 37.5%.

4. the overseas full-time fee is reduced from £5000 to £4500.  The overseas part-time fee is reduced from £11 per hour to £9 per hour.

5. Exam fees charged should be adjusted to match the fees charged by each awarding body.



	
	Exceptions:



	
	· Full-time EFL fee be increased from £3300 to £3500.

· Part-time EFL fee be increased from £230 per term to £260.

· Access fee be increased from £150 to £250.



	
	The Finance and Staffing Committee determined to recommend the Tuition Fee Policy for 2007/08 to the Governing Body for approval and implementation.


	10.
	Proposal to adopt a preferred supplier for the purchase of IT hardware



	
	Governors received a report from Vice Principal John Spindler recommending that the College adopt a preferred supplier for the purchase of IT hardware.  Governors noted that the College has been using a variety of suppliers and a crucial element in appointing a preferred supplier would be that they would be willing to commit to the College immediately and offer pricing and support based on the College’s future requirements as part of the accommodation strategy rather than the College’s normal procurement activity.


	
	Three companies were invited to meet with the steering group comprising Vice Principal (Resources), IT Manager and IT Consultant and give a presentation; these were Dell, RM and Hewlett Packard (HP).  Governors noted that none of the suppliers met all of the specifications set out by the College.  Noted however that HP are more reliable for the quality of their servers and printers.  


	
	The report recommend that the College approve Hewlett Packard (HP) as the preferred supplier for IT equipment.


	
	The Finance and Staffing Committee determined to recommend to the Governing Body that Hewlett Packard be appointed as the preferred supplier of IT hardware to the College.



	11.
	Update on the College’s funding performance 2006/07



	
	Governors received the regular update on current year enrolments and funding generated performance for 2006/07 and noted:



	
	· That full-time 16-18 enrolments are 1% ahead of target.

· That full-time adult enrolments are 16% ahead of target.

· That part-time 16-18 enrolments are 24% below target. With only 1 enrolment period still to go, it is unlikely that the shortfall will be made up.

· That part-time adult enrolment is 10% below target. With 1 enrolment period still to go.  Adult enrolment is likely to hit target by the end of the academic year.

· Overall funding generation is currently 2% ahead of whole year targets, not including ALS, with 1 additional period of part-time enrolment yet to be added.

· That ALS is currently generating only £358K against a target of £615K but that the likely outturn will be approximately £800K.



	11.
	Any other urgent business



	
	There were no items of any other urgent business.


	12.
	Date of next meeting



	
	Thursday 24 May 2007


Finance and Staffing Committee
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