



Minutes of the meeting of 24 May 2007
Attendance

Members

Mr R Lis

Mr A Nicholas

Mr N Levey

Mr M Blagden
Mr P Camp
In attendance

Mr S Alam

Dr A Gainza




Mr J Spindler

Mr S Fuchs

	1.
	Minutes of the meeting of 26 April 2007 
The minutes were accepted as a true and accurate record of the meeting.



	2.
	Matters arising



	
	There were no matters arising.


	3.
	Apologies for absence



	
	Apologies were received from Nigel Levey and Simon Fuchs.


	4.
	Declaration of Governor Interest

No declarations were received.



	5.
	Notification of any other business

None


	6.
	Management Accounts for the period ending 30 April 2007


	
	6.1 Southgate College Corporation



	
	Governors received the management accounts for the period ending 30 May 2007 and noted:



	
	· An operating surplus for the month and a breakeven position for the year to date.
· That additional funding had been received from the LSC related to Capital expenditure and funding to improve the College’s financial recovery.  To date £50K has been taken into the accounts.



	
	Income

· For the year to date remains below target as in previous months linked to lower than anticipated income on tuition fees, WBL and Learndirect.

· Young College and ‘other’ income areas have exceeded their income targets



	
	Pay costs

· Pay costs for the year to date are below budget.

· The overspend on agency staff is to cover vacancies in full-time teaching posts.



	
	Non-pay costs

· Remain below target for both the month and the year to date.



	
	Key Ratios

· These have improved significantly in all areas primarily linked to the additional funding from the LSC.



	
	6.2 Nursery Accounts


	
	Governors received the Nursery accounts for the period ending 30 April 2007 and noted:



	
	· A deficit of £1K for the month.
· A deficit of £170 for the year to date compared to a deficit of £8.2K for the same period last year.



	7.
	To receive information on revised HR arrangements


	
	Governors received a report from the Principal setting out a proposal for re-structuring the HR team to deliver an effective personnel and staff development service.  The proposal is linked to the resignation and retirement of the current HR Director and Personnel Manager.


	
	There will be two operational managers:



	
	1. An HR Manager who will line manage all staff in the HR team and be responsible for recruitment and selection and the implementation and administration of HR policies and procedures, contracts of employment and the monitoring of pay and sickness absence.  This manager will also take the lead role in the operation of the Select HR MIS.



	
	2. A Training and Development Manager who will have oversight of induction, probation, appraisal and all training and staff development issues.



	
	Both managers will share HR casework as it arises.  The Managers will be supported by two administrative assistants, one dealing with established staff and the other with part-time and agency staff.  Advertisements for the two manager posts have now been placed.



	8.
	To receive a report on the restructuring of the IT Team



	
	Governors received a report from Vice Principal John Spindler on the restructuring of the IT Team and noted that members of the current team do not have the skills sets to mange the current environment.  The skills shortage, unless addressed, would be a major risk for the accommodation strategy.  

Governors noted that the College planned to:


	
	· Delete all the current FTE posts within the IT department with the exception of the Apprentices.
· Create a new structure that employs fewer people but with the skills sets required.



	9.
	Update on the College’s funding performance 2006/07



	
	Governors received the regular update on current year enrolments and funding generated performance for 2006/07 and noted:



	
	· That full-time 16-18 enrolments are 1% ahead of target.

· That full-time adult enrolments are 20% ahead of target.

· That part-time 16-18 enrolments are 24% below target. 
· That part-time adult enrolment is 8% below target. 
· Overall funding generation is currently at whole year target, but this includes only £360K of ALS funding which is confidently expected to reach target of £800K.


	10.
	Any other urgent business



	
	There were no items of any other urgent business.



	11.
	Date of next meeting



	
	Thursday 28 June 2007


Finance and Staffing Committee
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